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Welcome to the first edition of iiNext. We trust that
you, our valued client, will find our inaugural issue
insightful, interesting, and useful. We focus on
topics that are important to you, provide insight into
legislative changes, and share a peek into the global
payroll landscape.
As we continue to navigate an environment of
anxiety, uncertainty, and unanticipated challenges,
we, at iiPay, remain true to our core values of
accountability, teamwork, and collaboration. The top
priority is to support our teams and our clients while
ensuring no interruptions to our payroll operations.
We are on a never-ending quest to deliver service
excellence.
We are truly grateful and honored to be your global
payroll partner during these extraordinary times.
The commitment to our partnership is unwavering.
We are on this journey TOGETHER!
We wish you and your colleagues health and safety
during this unprecedented period.
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An Update to our Client Partners about
Coronavirus from iiPay
As we move into another week of virtual remote working during the current COVID-19 global pandemic, our teams
remain hyperconnected to help you deal with the constantly changing complexities of payroll during this crisis. As we
focus our efforts on taking the pressure off an increasingly strained global workforce, we remain committed to providing
you with the service you expect and that those working continue to receive the income that supports their livelihoods.
During this very challenging time, we share common anxieties, are supported by the technology available to
us to work virtually, and remain committed to our team’s health, safety and pay.
iiPay has continued to ensure the following:

•

Technological advances allow us to operate
through a cloud-based system, our operations

•

Implementation teams continue to use a well-

are highly durable and secure ensuring that

defined process to deliver on commitments

our data security and privacy practices are

to go-live with quality, timeliness and within

maintained throughout.

budget.
•

•

•

Client Services is continuing to roll-out our

Payroll processing has continued to ensure that

Global Portal. We are on track to deploy Release

we communicate the status of payrolls processed

4.9 in May which will enhance the system

with a focus on ensuring your employees are

to support future development objectives,

paid on-time, accurately and compliantly.

ensuring performance improvement.

iiPay Knowledge team is continuing to distribute

•

Regular communication with ICPs continues in

payroll and legislative changes resulting from

order to monitor their situation and currently,

COVID-19 every few days. Please let us know if

no third-party has been impacted.

there are contacts you would like added to the
•

distribution list to receive these updates.

We

Our teams are communicating through Skype,

unprecedented challenge for our clients and for

Teams and Zoom. In some cases, we have

iiPay. Throughout this period, we remain committed

increased normal level communication and

to ensuring that we keep our teams healthy and

try to encourage video call where possible to

safe and delivering on our commitments to provide

maintain a relative level of human interaction.

you with the service that you expect. This is our top

recognize

priority. Stay safe.
The iiPay Team
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COVID-19

represents
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Data security best practices in

Payroll

Global

In today’s advancing interconnected digital world, information is at our fingertips 24x7x365. When working with sensitive
Personally Identifiable (PI) information, a fundamental part of the data required for Payroll, security is paramount. The
instantaneous access of that data can have profound benefits for the payroll sector, from driving operational efficiencies
to enabling informed decision making, but it is important that the basics of good data security are in place to protect
against unauthorized access.

According to Gartner, “Digital business risks are

complex workflow which sees no breaks or human

growing due to increasing volume, variety, velocity

intervention if there is no issue. Comprehensive due

and value of data. Risk mitigation must be planned

diligence is required to make sure procedures and

and managed throughout the data life cycle to

policies are in place throughout.

address certain issues: security, privacy, trust, digital
ethics, ownership, lifetime and data recovery.
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Security and risk management (SRM) leaders must
urgently apply data security governance and use
infonomics to assess the financial risks affecting each
dataset. Data breaches are growing due to attacks by
sophisticated nation-states, criminals and malicious
insiders, as well as accidental disclosures.”
Global payroll is no different. Investigating, procuring
and integrating with a Global Payroll technology

Based on our own basic practices, here are a few

requires that data to be kept secure. With increased

areas of consideration that you can use to examine

automation becoming the new standard across the

both your base processes, and those of any company

industry, more and more shared data enters into a

– payroll or otherwise – who work with your data.
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Data security best practices in

Payroll

Global

Establish Process and Best Practice Internally
By process and best practice, we mean an

Don’t Send Sensitive Data Through Email

established methodology for your (or your

Even if the email is being exchanged between

suppliers’) handling of data, and an established

employees sitting next to each other, it’s still

mindset of constantly reviewing and challenging

going thousands of miles around the globe and

the existing process. Does it do what it was created

back. Whenever you’re moving data, the risk

to do? Yes? Great! Could it be more comprehensive

increases because the surface area increases.

or more inclusive? Does it need to be these

Employees often do it without realizing the

things? Ultimately, do you have confidence that

implications, so you must do your due diligence

your system is up to par? Because in the age of

to make sure everyone is meeting the standards.

GDPR, the consequences or failing to protect
confidential data are significant and lasting.

Lock Computers

Here are a few basic things to get your thoughts

This is a basic IT practice, but if you’re about to

started:

walk away from your computer, take the extra
few seconds and two clicks to lock your machine
to prevent others from being able to access it.
Adopt Sound Password Hygiene
Passwords are the defensive line, keeping wouldbe intruders at bay. Don’t write them down and
don’t share them.

©2020 iiPay, Ltd.
All rights reserved.
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Data security best practices in

Payroll

Global

Make Technology
Your Ally
Nobody wants to create thousands of accounts,
which also means more password maintenance.

Be Flexible
Flexibility gives your organization agility –
and, agility is key to being able to respond to
threats fast and in a meaningful way. Processes
must be in place, but slow, cumbersome
processes will hamper the efforts to respond
and potentially lead to lost data. Question
existing processes and put them to the test.

Instead, make the technologies available work for
you, deploying solutions such as Single Sign-On
(SSO). There’s no need to set up multiple users for
each separate system, which prevents additional
administration, as well as removing the need
for employees to remember multiple, different

Understand what you
Implement

passwords.
For every part of the process and for every

Engage with other
Teams
Incorporating a partnership mentality makes for a
closer, more efficient organization through better
communication. . Integrating a new technology is
a joint effort so take the time to hop on a call and
get a deeper understanding of issues, parameters
and requirements. Working methodologies need
to be aligned across all teams so that the security
layer you put in place will protect data in all teams.

©2020 iiPay, Ltd.
All rights reserved.

software your organization employs to deliver
data security, you need to understand it. Not
necessarily down to the technical level, but fully
understand how to use and adapt it as well as
its place within your data security framework.
Without this understanding, it becomes difficult
if not impossible to ensure you have covered all
possible vulnerabilities. Malicious data attacks
come in many forms and ensuring your defense
is complete is step one in preventing breaches.
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Data security best practices in

Payroll

Global

Develop and be
Guided by a Core Strategy
By preventing a reactive approach to data security,
you minimize the risks of vulnerabilities being
missed and covered over by obscuring systems
or processes designed to fix a small or shortterm issue. Establish a Data Security Strategy
– this will give you a holistic handrail which
will guide the implementation of strategy and
systems to effect the entire business positively.

Moving Forward
As Gartner says, “Data security technologies must
evolve to implement security policies across
silos in a way that reduces the need for manual
orchestration of policies. Leaders must use data
security governance to provide the strategic
prioritization to mitigate business risks resulting
from threats and compliance issues.” Finding the
right global payroll solution for your organization
is critical. Integrating it into your organization is
even more critical. It doesn’t take much for the
integration to get sideways – creating and adopting
some best practices as early as possible can help
keep your project on a straight path to success.

©2020 iiPay, Ltd.
All rights reserved.
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Global
Payroll Solutions

The 3 pillars of

If getting clear, contextual insights on your payroll management is proving challenging, you may not be getting optimal
efficiency and enabling you to scale fluidly. Harmonizing your payroll management with your overall company objectives
is key for long term payroll success.
Without integrated global payroll solutions, payroll often defaults to being managed across all localities with a piecemeal,
fragmented system, that provides minimal-to-no standardization. Each local office has their own way of managing payroll
and reporting, and each reports information in their own formats and currencies. Surviving on a system built this way is
likely to result in more errors and less visibility. Less visibility can cause undesirable consequences such as budgeting
issues as payroll is one of the largest expenditures for any company; thus, limiting the benefits payroll data can bring to
making strategic business decisions.

The 3 Pillars of Global Payroll Management
invariably being high touch, errors are likely to be

1

One: Understanding Your Costs

introduced.
The key to obtaining visibility into your payroll costs

There are several inherent challenges associated

is integration. Integrated global payroll solutions

with attempting to understand your payroll costs.

allow you to end your practice of localization that

When your global processes lack standardization,

complicates the global payroll process. You’ll have

for instance, the undertaking becomes very difficult

the ability to see all facets of your payroll and gain

on a global scale. It’s laborious to gain any kind of

full insight into your data with the assistance of

strategic oversight, and even if you have visibility of

standardized reporting and formatting.

your payroll process for each country, you may still
lack local or global context. When the data you have

A global management platform also aids in strategic

reports spend in different currencies and formats,

decision making by helping you understand

it’s difficult to compare without time consuming

your costs better. It provides your business with

and often manual conversions. Further manual

a repository for information, and with this central

intervention is needed to acquire strategic insights

database, you are able to quickly generate reports

into this data, and with manual reporting methods

for further analysis.

©2020 iiPay, Ltd.
All rights reserved.
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Global
Payroll Solutions
The3 pillars of

2

Two: Improving Accuracy
In modern business, data is vital to being able
to make strategic decisions and maintain steady
growth. For payroll in particular, the job of payroll
professionals is much easier if the data they are
working with is trustworthy. A more accurate
system makes everyone happier – employees
receive correct paychecks on time and you have
confidence that the right amount of money is
going out. In payroll processes, as with the rest of
your business, accuracy is the goal.
Through an integrated payroll management
system, you are able to remove manual
intervention and create more accurate processes.
By reducing the amount of manual data input
and management required for the system to run,
you are able to create a low-touch environment.
Integrated global payroll solutions significantly
reduce the need for manual tasks such as input,
reformatting, data validation, and data conversion
in which payroll employees must interact with
the data directly – increasing risk through human
error. The less the data is touched, the less likely
an error is to occur.

©2020 iiPay, Ltd.
All rights reserved.
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Global
Payroll Solutions
The3 pillars of

3

Three: Adopting Automation
All aspects of payroll management can be

configuration of general ledger (GL) files. They’re

improved through introducing more automation

prepared

into your processes. It ensures your payroll

contributing to the bigger picture combined

employees spend their workdays on productive

general ledger for the company, but the payroll GL

tasks by saving them time inputting data,

is especially important and it’s vital that the GL is

reducing errors (and the time it takes to fix

correct for Finance to make accurate assessments

them), and preventing the waste of resources

of the business’ financial health. Because the GL

through unnecessary manual processes. With

pulls data from different sources for one report,

an automated system, you’ll have the assurance

automation can be a huge asset and dramatically

that nothing in your payroll has changed because

speed up this process.

across

all

business

departments,

employees haven’t needed to touch it several
times to complete payrolls. This predictability

Automating the configuration of GL files – and

gives you peace of mind as well as ease of use.

automation in general – isn’t possible without
integration, though. Otherwise someone needs

One of the most important areas that automation

to pull data together manually from multiple

can improve payroll processes is through the

locations and do the work to contextualize it.

A Stable Foundation: Global Payroll Solutions
Through a management information system, you can build an integrated and standardized global payroll.
These three pillars – Understanding your Costs, Improving Accuracy and Adopting Automation – are the
scaffolding your global business needs to gain strategic focus and scalability.

©2020 iiPay, Ltd.
All rights reserved.
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Legislative
Updates

COVID-19

ECUADOR
The government has announced some measures

IRELAND

to help businesses during the Coronavirus pandemic,
which include private sector employers being

The Irish government has announced some changes

able to modify their working hours to include

to the Temporary Wage Subsidy Scheme. The

Saturdays and Sundays in accordance with article

amendments are:

52 of the work code, and allow a schedule of

For employees with net pay less than €586 per week

recovery for up to 12 hours per week and 8

(€38,000)

hours on a Saturday. A payment schedule for

•

remuneration, which is required by law, can be

per week the subsidy will be increased from 70% to

established by mutual agreement between the

85% of their previous net weekly pay.

employer and it’s workers. Employers may also, with

•

the workers agreement, allow the use of early

€412 and €500 per week the subsidy will be up to

vacation.

€350 per week.

With previous average net pay up to €412

With previous average net pay between

For Employees with net pay in excess of €586 per
week (€38,000)
•

With previous net pay in excess of €586 per

week, a tiered approach will apply. The maximum
subsidy payable for these remains €350 per week.

©2020 iiPay, Ltd.
All rights reserved.
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Legislative
Updates

COVID-19

The tiered approach takes into account both the

These rules will apply for payrolls with a pay date

amount paid by the employer and the level of

on or after 4 May and received by the Revenue

reduction in pay borne by that employee as follows:

Commissioners on or after that date (no back-dating

•

of increased subsidy will apply.

Up to $350 per week – Up to 60% of

employee’s previous average net weekly pay
•

Up to $205 per week – Between 60% and

80% of employee’s previous average net weekly pay

ITALY

•

The Italian government published the decree-law

No subsidy payable – Over 80% of

employee’s previous average net weekly pay

#23 on 8 April which contains additional information
regarding

changes

due

to

the

Coronavirus

Tapering of the subsidy will apply to all cases

pandemic. These changes include urgent rules for

where the gross pay paid by the employer and

the postponement of tax and tax obligations for

the subsidy exceed the previous average net

workers and companies.

weekly

pay,

calculated

by

subtracting

the

amount paid by the employer from the previous

The payment of VAT, withholdings and contributions

average net weekly pay, to ensure that no

for the months of April and May has been suspended,

employee is better off under the scheme.

in addition to those already provided for with “Cura
Italia”.

The subsidy is now available to support employees
where the average net pre-COVID-19 salary was

The details are:

greater than €76,000, and their gross post-COVID-19

•

salary has fallen below this.

VAT
•

Withholdings and contributions suspended

The tiered arrangement applicable to gross incomes

for subjects with a drop in turnover of at

in excess of €38,000 will apply.

least 33% for revenues/fees below 50 ML
and at least 50% above this threshold.

To calculate the level of subsidy payable, current
gross pay will be compared with previous average
net weekly pay for January/February. This subsidy
will be tapered to ensure that the total net income
does not exceed €960 net per week.

©2020 iiPay, Ltd.
All rights reserved.

•

Payments are suspended for the subjects
who started operating from 1 April 2019.
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Legislative
Updates

COVID-19

•

For residents of the five most affected
provinces (Bergamo, Brescia, Cremona,
Lodi, Piacenza), suspension of payment of
VAT if turnover has decreased by at least

POLAND

33% regardless of the turnover threshold of
•

•

•

•

50 ML.

Various types of assistance with payments have been

Resumption of payments in June, with the

made by the Polish government.

possibility of payment by instalments in 5

The payment of employee’s taxes (PIT) for March

instalments.

and April can be delayed until 1 June. If this option

The suspension of withholding taxes on

is utilized a combined payment for both values will

income from self-employment provided for

need to be made on 1 June. Now they will need to

by the “Cura Italia” decree is also extended

pay double. No additional applications need to be

to the deadlines of April and May.

made to the authorities to use this deferment.

The deadline for payments due on 20 March
is extended to 16 April and the deadline for

Employers who are suffering from financial difficulties

sending the Single Certification has been

applications can be made to PFRON for the delay of

extended from 31 March to 30 April.

payment or for the ability to pay in installments.

The 50% tax credit for the costs of sanitizing
the workplace has been extended to

ZUS contribution payments can be postponed for up

cover the purchase of personal protective

to four months. This option will need to be applied

equipment, masks and glasses.

for via the Social Security Office.
For PPE contributions, the individual providers will
need to be contacted to identify if any measures
have been introduced – they need to contact the
PPE provider and ask whether they have introduced
any measures for the time of the epidemic.

©2020 iiPay, Ltd.
All rights reserved.
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Legislative
Updates

COVID-19

UNITED KINGDOM
HMRC have announced some changes to the

•

Claims will be paid within six working days.

Coronavirus Job Retention Scheme (furlough). These

•

Queries direct from employees cannot be

changes relate to employee eligibility and are:

answered by HMRC.

•

Employers can claim for employees that

were employed as of 19 March 2020 and were

Information required before claims can be made
include:

on a PAYE payroll on or before that date.

•

•

password – if you don’t already have a GG

Employees that were employed as of 28

A Government Gateway (GG) ID and

February 2020 and on payroll and were made

account, you can apply online for one.

redundant or stopped working after that date

•

and prior to 19 March 2020, also qualify for the

– if you aren’t yet registered you can do so by

scheme if the employer re-employs them and

visiting GOV.UK.

puts them on furlough.

•

Enrolment information for PAYE online

The following information for each furloughed
employee you will be claiming for:

The portal for making claims will be available

•

Name.

from 20 April. As employers prepare to make a

•

National Insurance number.

claim they should note:

•

Claim period and claim amount.

•

PAYE/employee number (optional).

•

The only way to make a claim is online.

•

Any support required including help with

•

will need to be input directly into the system for

calculating the amount you can claim will be
available on Gov.uk.
•

Claims can be made by employers even if

they usually use an agent.

©2020 iiPay, Ltd.
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For fewer than 100 furloughed staff – the data
each employee.

•

For more than 100 furloughed staff – the data
can by uploaded via a file. HMRC will accept the
following file types: .xls .xlsx .csv .ods.
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Get in

Touch

US: +1 (844) 327-5435
UK: +44 (0) 1242 256-000
HUNGARY: +36 (1) 7011150
FR: +33 (3) 59828062
U.S OFFICE
12700 Park Central, Suite 1910
Dallas, Texas 75251
United States
U.K OFFICE
Festival House
Jessop Avenue, 2nd Floor
Cheltenham. GL50 3SH
United Kingdom
HUNGARY OFFICE

Experienced global payroll professionals

Duna Tower
Budapest Nepfurdo u.22

iiPay provides support to its global clients from five

113

service centres located nationwide, throughout
both the transition to iiPay and entire life cycle of

FRANCE OFFICE

the engagement. Projects begin with a discovery

Immeuble le Leeds -253,

phase and requirements phase before transitioning

Boulevard du Leeds, Lille, 59777

into a project plan. iiPay operates a documented

France

and active governance process with each client’s key
stakeholders to ensure the processes and quality of

SINGAPORE OFFICE

the service are maintained to the highest levels.

Integrated International Payroll (Pte) Ltd
1 Paya Lebar Link, Paya Lebar Quarter 1
#04-01 Singapore 408533
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